BAN CHAP HANH TRUNG UONG POAN TNCS HO CHi MINH

**k*k

s4: 01 -Qb/TWDTN-BTC Ha Ngi, ngay 07 thang g2 nam 2023

QUY DINH
Ve cong tac quy hoach can b
cua Trung wong Poan TNCS Ho Chi Minh

- Cén ctr Diéu I¢ Poan TNCS H6 Chi Minh;

- Can ctr Quy dinh s6 50-QB/TW, ngay 27/12/2021 cta Bo Chinh tri vé
cbng tac quy hoach can bo;

- Can cir Quy ché can bo Poan TNCS H6 Chi Minh (ban hanh kém theo
Quyét dinh s 289-QB/TW ngay 08/2/2010 ciia Ban Bi thu Trung uwong Dang);

- Can ct Huéng dan sé 16-HD/BTCTW, ngay 15/02/2022 cua Ban Tb
chtrc Trung wong vé mot sé ndi dung cu thé vé cong tac quy hoach cén bé;

- Can ct Quy ché hoat dong cua Ban Chap hanh Trung wong Poan khoa XII
(ban hanh kém theo Quyét dinh s6 54-QB/TWDTN-BTC ngay 31/01/2023 cua
Ban Chap hanh Trung wong Poan); Quy ché t6 chuc va hoat dong cia co quan
Trung wong Poan (ban hanh kém theo Quyét dinh sé 2010-QB/TWDTN-BTC
ngay 16/9/2021 cua Ban Bi thu Trung uvong Poan);

- Can cr Quy dinh tiéu chuan chic danh can bo 1anh dao, quan ly caa co
quan Trung wong Poan TNCS Ho Chi Minh (ban hanh kém theo Quyét dinh sb
514-Qb/TWDTN-BTC ngay 22/5/2020 cta Ban Bi thu Trung wong Poan);

Ban Bi thu Trung wong Poan TNCS Ho Chi Minh ban hanh Quy dinh ve
cong tac quy hoach can bo cia Trung wong Poan TNCS Ho Chi Minh nhu sau:

I- QUY PINH CHUNG

Pieu 1. Pham vi diéu chinh, ddi tweng a4p dung

Quy dinh nay quy dinh vé nguyén tic, muc dich, yéu cau, ddi tuong,
nhiém ky, hiéu luc, tham quyén, trach nhiém, phuong phap, tiéu chuan, diéu

kién, do tudi, co cau, sé lugng, quy trinh, quan ly va cong khai trong cong tac
quy hoach can bo cua Trung wong Poan TNCS Ho Chi Minh.

Piéu 2. Nguyén tic

1. Bao dam nguyén tac Ban Bi thu, Ban Thuong vy Pang oy Trung wong
Poan thong nhat 1anh dao cong tac can bo va quan 1y doi ngii can bo; thuc hién
nghiém nguyén tic tap trung dan chi, quy dinh cua Pang, phép luat caa Nha
nuéc; bao dam chit ché, dong bo, lién thong, céng khai, minh bach trong cong
tac quy hoach can bo.

2. bay manh viéc phan cip, phan quyén trén co s néu cao trach nhiém
cuia Cac cap uy, t6 chirc dang, tap thé lanh dao cac ban, don vi, ngudi dung dau,
di d6i voi ting cuong kiém tra, giam sat trong céng tac quy hoach cén bo.
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3. Coi trong chat luong, bao dam can dbi, hai hoa, hop 1y, lién théng gitra
cac khau trong cdng tac can bo; gitta quy hoach véi dao tao, bdi dudng; giira
danh gla v6i quy hoach, diéu dong, luan chuyén, bd nhiém va st dung can bo;
gitra can bo quy hoach véi can by duong nhiém; gitra nguodn can b ¢ co quan
Trung wong Doan va co s0; glu’a ngudn can bo tai chd vai ngudn can bo tir noi
khac. Phan dau dam bao ty 1& can bo tré, can bo nit, can bd nguoi dan toc thiéu
sb phu hop trong quy hoach cén b.

4. Gan quy hoach cép uy céc ban, don vi véi quy hoach chic danh Ianh
dao, quan 1y cac ban, don vi; lay quy hoach céc chirc danh cip uy 1am co s& dé
quy hoach cac chic danh lanh dao, quan Iy cac ban, don vi. Ly quy hoach cac
chic danh 1anh dao cia Poan TNCS H6 Chi Minh 1am co s& dé quy hoach
Trudng, phé ban, don vi thuoc co quan Trung wong Doan. Liy quy hoach cap
dudi 1am co s& cho quy hoach cap trén truc tiép. Gan két chat ché quy hoach céan
bo ctia cac ban, don vi khdi phong trao va cac don vi su nghiép.

5. Chi quy hoach chirc danh cao hon, mdi chic danh lanh dao, quan ly
quy hoach khong qua ba can b, mot can bo quy hoach khong qua ba chirc danh
& cling cap. Khong thyc hién quy hoach déng thoi véi viéc dé xuat bo nhiém,
gioi thiéu can bo Gng cu. Viéc thuc hién quy trinh bo nhiém, gigi thiéu ang cu
vao chirc danh quy hoach chi dugc thyc hién sau khi phé duyét quy hoach it nhat
03 thang.

Piéu 3. Muc dich, yéu cau

1. Nang cao hiéu qua cdng tac quy hoach can bd; bao dam su chuyén tiép
lién tuc, viing vang giira cac thé hé, chu dong xay dung doi ngii can bo 1anh dao,
quan ly cia Trung wvong Poan TNCS Ho Chi Minh va céac ban, don vi truc thudc
co quan Trung wong Poan du pham chat, nang luc va uy tin, dap tng yéu cau
cong tac Poan va phong trao thanh thiéu nhi trong tinh hinh mai.

2. Quy hoach can bo la khau quan trong, nhiém vu thuong xuyén nham
phat hién sém ngudn can bo c6 pham chat, ning luc, uy tin, cé trién vong phat
trién dé co ké hoach dao tao, bdi dudng, luan chuyén, b nhiém, tao ngudn can
bo 13nh dao, quan Iy cho Trung wong Poan TNCS Ho Chi Minh va céc ban, don
vi truc thudc co quan Trung wong Poan.

3. Viéc xac dinh tiéu chuan, co cau, sé luong, chic danh quy hoach, du
bao nhu cau sir dung can bd phai xuat phat tir tinh hinh doi ngii can bo, yéu cau
cong tac Poan va phong trao thanh thiéu nhi, yéu cau thuc hién nhiém vy cua
cac ban, don vi trong tung thoi diém, trong ‘tung nhiém ky va dinh huéng nhiém
ky ké tiép. Coi trong chat lugng, khéng vi s6 lugng, co ciu ma ha thap tiéu chuan;
dong thoi quan tam lanh dao, chi dao va c6 bién phéap hiéu qua dé phan du thuc
hién du co cau, s6 luong, tiéu chuan theo quy dinh.

4. Ra soat, danh gia toan dién nguon can bo trudc khi dua vao danh sach
gisi thicu nhan su quy hoach; bao dam chat chg, dan chu, khach quan, cong bang,
cong tam, cong khai, minh bach, ding quy trinh, tham quyen Khong dé xuat, phé
duyét quy hoach nhiing trudng hop khong bao dam tiéu chuan, diéu kién.
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- Vé ra soat, danh gia ngudn can bo: can cir vao tinh hinh d6i ngii can bo,
y&u cau nhiém vu chinh tri caa co quan va cac ban, don vi trong nhiém ky va
dinh huéng nhiém ky tiép theo dé ra soat, danh gia ngudn can bo duong nhiém
theo co cau, s6 luong, tiéu chuan, diéu kién dé chuan bi ngudn nhan su truéc khi
tién hanh cong tac quy hoach can bo.

- Phdi danh gia can b¢ trude khi dua vao quy hoach (03 nam gan nhat)
theo c4c tiéu chi sau: (1) Pham chat chlnh tri, dao duc, 16i séng, y thuc t6 chuc,
ky luat va viéc thuc hién cac quy dinh vé trach nhiém néu guong cua cén bo,
dang vién; (2) Nang luc cong tac: Két qua, hiéu qua cong viéc; mirc do hoan
thanh chuc trach, nhiém vu duoc giao; (3) Uy tin: Két qua danh gia can bo hang
nam cua Cap c6 tham quyen va két qua Iay phiéu tin nhiém theo quy dinh (néu
c6); (4) Chiéu hudng, trién vong phat trién: Kha nang dap (ng yéu cau nhiém vu
theo chuc danh quy hoach.

5. Thuc hién phuong cham quy hoach "dong" va "mo". Hang nim danh
gia, ra soat dé kip thoi dua ra khoi quy hoach nhiing can bo khong dap ung tiéu
chuan, diéu kién, khong hoan thanh nhiém vu, vi pham quy dinh cua Bang, phap
luat cua Nha nudc; bd sung vao quy hoach nhitng nhan t6 méi tir nguon nhan su
tai chd hodc ngudn nhan su tir noi khac du tiéu chuan, diéu kién, cé trién vong
phat trién, dap (ng yéu cau cong tac Poan va phong trao thanh thiéu nhi, yéu
cau thuc hién nhiém vu cua cac ban, don vi.

I1- QUY PINH CU THE

Piéu 4. Chirc danh va tham quyén phé duyét quy hoach

1. Chtrc danh do Trung wong phé duyét quy hoach:

- Bi thu th&r nhat Ban Chép hanh Trung wong Poan.

- Bi thu Ban Chép hanh Trung wong Poan.

2. Chute danh do Ban Bi thu Trung wong Poan phé duyét quy hoach:

- Uy vién Ban Thuong vu Trung wong Poan.

- Trudng, pho ban, don vi truc thudc co quan Trung wong Poan.

3. Bi thu th@t nhat, Thu truéng co quan Trung wong Poan phé duyét quy
hoach chic danh Trudng, pho phong va tuong duong thuéc Van phong Trung
uvong Doan.

4. Phan cap cho Thu trudng cac don vi su nghiép thudc co quan Trung
uong Poan phé duyét quy hoach chirc danh Truong, phd phong va twong duong
thudc don vi.

Piéu 5. Péi twgng, nhiém ky, hiéu luc quy hoach

1. Béi tuong quy hoach

- Quy hoach chirc danh Bi thu thir nhat Ban Chap hanh Trung wong Poan,
Bi thuy Ban Chap hanh Trung wong Poan, Uy vién Ban Thuong vy Trung uong
Poan: thuc hién theo Phu luc 1A.

- Quy hoach chtc danh Trudng, phd ban, don vi thuoc co quan Trung
uvong Poan: thuc hién theo Phu luc 1B.
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- Quy hoach chac danh Truong, pho phong va tuong duong: thuc hién
theo Phu luc 1C.

2. Nhiém ky quy hoach: Quy hoach cho mét nhiém ky va dinh huéng cho
nhiém ky ké tiép.

4. Hiéu luc quy hoach:

- Quy hoach can bo c6 hiéu lyc tir ngay cip cd tham quyén ky, ban hanh
quyét dinh phé duyét.

- Quy hoach hét hiéu lyc khi can bo dugc bd nhiém vao chac danh quy
hoach hoic dua ra khoi quy hoach hodc két thic nhiém ky theo quy dinh cua
chuc danh quy hoach.

Piéu 6. Trach nhiém trong cong tac quy hoach

1. Trach nhiém caa Ban Bi thu Trung wong Poan:

- Lanh dao, chi dao, cu thé hoa va to chuc thyc hién céng tac quy hoach
can bo tai Trung wong Poan TNCS Hb Chi Minh theo dang quy dinh cua Bo
Chinh tri, huéng dan cua Ban Té chac Trung wong, quy dinh cia Ban Bi thu
Trung wong Poan.

- Thyc hién quy trinh nhan su, nhan xét, danh gia va trinh Ban T6 chiic
Trung wong phé duyét két qua quy hoach chic danh Bi thu thir nhat, Bi thu Ban
Chéap hanh Trung wong Poan. Xay dung tiéu chuan, diéu kién, xac dinh doi
tuong cu thé ddi vai cac chic danh thudc tham quyén quan ly caa Ban Bi thu
Trung wong Doan.

- Can ctr quy hoach dé xay dung ké hoach dao tao, bdi dudng, luan chuyén,
bd tri, st dung can bo gan véi chic danh quy hoach theo quy dinh. Kiém tra,
giam sat, xu ly vi pham trong cong tac quy hoach can bo theo tham quyen.

2. Trach nhiém cua cac ban, don vi thudc co quan Trung wong Poan:

- Lanh dao, chi dao, cu thé hoa va to chuc thyc hién cong tac quy hoach
can bo tai ban, don vi theo diing quy dinh cia Bo Chinh tri, huéng dan cua Ban
T6 chtrc Trung uong, quy dinh cua Ban Bi thu Trung wong Poan.

- Thuc hién quy trinh nhan sy, nhan xét, danh gia va trinh Ban Bi thu
Trung wong Poan phé duyét két qua quy hoach chirc danh Trudng, phé ban, don
vi. Thu truong cac don vi sy nghiép c6 thé xay dung tiéu chuan, diéu kién, xac
dinh ddi tugng cu thé ddi véi cac chire danh do cap minh quan ly.

- Can ctr quy hoach duoc phé duyét dé xay dung ké hoach dao tao, boi
dudng, luan chuyén, bé tri, st dung can b gan véi chic danh quy hoach theo
quy dinh. Kiém tra, giam sat, xt Iy vi pham trong cong tac quy hoach cén bo
theo tham quyén.

3. Trach nhiém cua Ban Té chac Trung wong Poan:

- Tham muu cu thé hda chu truong, quy dinh cia Bo Chinh tri, huéng dan
cua Ban To chic Trung wong vé cong tac quy hoach can bo; gidp Ban Bi thu
Trung wong Poan trién khai cac quy dinh cng tac quy hoach cén bo.

- Theo ddi, d6n déc, hudng din cac ban, don vi thuéc co quan Trung
uong Poan thuc hién cong tac quy hoach can bo.
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- Chu tri, phdi hop véi cac don vi ¢d lién quan tham dinh, trinh Ban Bi thu
Trung wong Doan phé duyét két qua quy hoach chirc danh Trudng, phé ban, don
vi thudc co quan Trung wong Poan; trinh Thu trudng co quan Trung wong Poan
phé duyét két qua ra soat, bd sung quy hoach chirc danh Truéng, phé phong va
tuong duong thuoc Van phong Trung wong Poan.

- Tham muu téng két, so két, hugng dan, kiém tra, giam sat cong tac quy
hoach céan bd tai co quan Trung wong Poan.

Piéu 7. Phuong phap quy hoach

1. Xay dung quy hoach can bo nhiém ky ké tiép dugc thuc hién mot lan
vao nam tha hai nhiém ky hién tai cua Dai hoi Poan toan quéc.

2. Hang nam tién hanh ra soét, bo sung quy hoach tur 1 dén 2 1an cho ca
quy hoach nhiém ky hién tai va nhiém ky ké tiép.

Pieu 8. Tiéu chuin, diéu Kién, do tuoi

Tiéu chuan, diéu kién dbi véi can bo quy hoach, co ban thuc hién nhu tiéu
chuan bo nhiém doi voi chiic danh theo quy dinh hién hanh. Tai thoi diém quy
hoach, c6 thé xem xét, gioi thiéu hodc phé duyét quy hoach di véi nhiing can
bo ¢b trién vong dam nhan chic danh quy hoach, co ban dap tng céc tiéu chuan,
diéu kién cua chac danh bo nhiém, gigi thiéu ang cir va c6 ké hoach dao tao, boi
dudng dé bo sung cac tiéu chuan, diéu kién con thiéu theo quy dinh.

1. Tiéu chudn, diéu Kién, dp tuéi quy hoach Bi thw thir nhit Ban Chdp
hanh Trung wong Doan

- Tiéu chuan quy hoach thuc hién theo quy dinh cia Quy ché cén bo Poan
TNCS H6 Chi Minh (ban hanh kém theo Quyét dinh s6 289-QD/TW ngay
08/2/2010 cia Ban Bi thu Trung wong Bang).

- Nhan sy duogc giéi thiéu quy hoach c6 két qua thyc hién nhiém vy 03
nam lién tiép duoc danh gia hoan thanh Tot nhiém vu try 1én. Nhan sy duoc tiép
tuc quy hoach khi duge danh gia hoan thanh Tét nhiém vu trér 18n ké tir khi duogc
quy hoach dén thoi diém ra soét quy hoach.

- Po tudi do cap quan ly quyét dinh theo yéu cau cong tac, tuy nhién phai
dam bao nguyén tic sau: cac dong chi duoc quy hoach nhiém ky ké tlep phai du
tudi cong tac 2 nhiém ky trg 1én, it nhat tron 1 nhiém ky (60 thang) doi vai ca
nam va nit; d6i véi ra soat, bo sung quy hoach hang nam cho nhiém ky hién tai,
phai du tudi cong tac it nhat tir 72 thang tro Ién.

2. Tiéu chudn, diéu Kién, dé tusi quy hogch Bi thw Ban Chdp hanh
Trung wong Doan

- Tiéu chuan quy hoach thuc hién theo quy dinh caa Quy ché cén bo Poan
TNCS Hb Chi Minh (ban hanh kém theo Quyét dinh sé 289-QB/TW ngay
08/2/2010 cta Ban Bi thu Trung wong Bang).

- Nhan sy dugc giéi thiéu quy hoach c6 két qua thuc hién nhiém vy 03
nam lién tiép duoc danh gia hoan thanh Tt nhiém vu trg 1én. Nhan sy duoc tiép
tuc quy hoach khi duoc danh gia hoan thanh Tét nhiém vu tro 18n ké tir khi duoc
quy hoach dén thoi diém ra soat quy hoach.
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- D¢ tudi quy hogch: nhan sy dugc giéi thiéu quy hoach khéng qué 40
tudi; nhan su duoc tiép tuc quy hoach khdng qué 42 tuéi.

3. Tiéu chudn, diéu kién, dp tuéi quy hoach Uy vién Ban Thuwong vu
Trung wong Doan

- Tiéu chuan quy hoach thuc hién theo quy dinh cia Quy ché cén bo Poan
TNCS Ho6 Chi Minh (ban hanh kém theo Quyét dinh sé 289-QB/TW ngay
08/2/2010 cua Ban Bi thu Trung wong Bang).

- Nhan su dugc giéi thiéu quy hoach c6 két qua thuc hién nhiém vu 03
nam lién tiép duoc danh gia hoan thanh Tt nhiém vu try 18n. Nhan sy duoc tiép
tuc quy hoach khi duoc danh gia hoan thanh Tét nhiém vu tro 18n ké tir khi duoc
quy hoach dén thoi diém ra soét quy hoach.

- D¢ tudi quy hogch: nhan sy dugc giéi thiéu quy hoach khéng quéa 37
tudi; nhan su duoc tiép tuc quy hoach khéng qua 39 tudi.

4. Tiéu chudn, diéu Kién, d¢ tusi quy hoach Truéng, phé ban, don vi
thugc co quan Trung wong Doan

- Tiéu chuan quy hoach thuc hién theo Quy dinh tiéu chuan chuc danh can
bo 1anh dao, quan Iy cia co quan Trung wong Poan (ban hanh kém theo Quyét dinh
s6 514-QB/TWDTN-BTC ngay 22/5/2020 cua Ban Bi thu Trung wong Poan).

- Nhan sy dugc gidi thiéu quy hoach c6 két qua thuc hién nhiém vy 03
nam lién tiép duoc danh gia hoan thanh T4t nhiém vu try 18n. Nhan su dugc tiép
tuc quy hoach khi duoc danh gia hoan thanh T4t nhiém vu tro 18n ké tir khi dugc
quy hoach dén thoi diém ra soét quy hoach.

- P tusi quy hoach:

+ Poi v6i Truong ban phong trao, Chanh Vian phong Trung wong Poan:
nhan su dugc gidi thiéu quy hoach khéng quéa 37 tudi; nhan sy duoc tiép tuc
quy hoach khéng qua 39 tuéi.

+ Ddi v6i Pho trudng ban, Phd chanh Vin phong Trung wong Poan phu
trach cac linh vuc phong trao: nhan sy duoc giagi thiéu quy hoach khong qua
35 tuoi; nhan su duoc tiép tuc quy hoach khdng qua 37 tudi.

+ Pdi v6i Chanh Vin phong, Pho chanh Vin phong Uy ban quéc gia vé
thanh nién Viét Nam; Chanh Van phong, Phé chanh Van phong Bang - doan
thé; Pho truéng ban phu trach nghiép vu (T6 chie, Kiém tra, Tuyén gido, Qudc
té); Phé chanh Vin phong Trung wong Poan phu trach Ké hoach tai chinh, Tai
vy, Hanh chinh, Quan tri, Quan ly dy an; Trudng, pho cac don vi Sy nghiép va
tuong duong:

Quy hoach giai doan ké tiép: tinh tir nim dau cua giai doan ké tiép, nhan
su duoc quy hoach giai doan ké tiép phai du tudi cong tac 02 nhiém ky tro 18n, it
nhét phai tron 01 nhiém ky ké tiép d6 (60 thang).

Ra soéat, b sung quy hoach giai doan hién tai: nhan sy duoc bd sung quy
hoach phai con du tudi cong tac it nhat 06 nam (72 thang) tré 18n; nhan sy tiép
tuc quy hoach phai con du tudi cong tac it nhat 05 nim (60 thang) trd lén.
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Po tudi quy hoach theo quy dinh tai Két luan sé 08-KL/TW ngay
15/6/2021 cua Bo Chinh tri vé d6 tudi bd nhiém, gioi thiéu can bo tng cir va
Nghi dinh sé 135/2020/ND-CP ngay 18/11/2020 ctua Chinh phu quy dinh vé d6
tudi nghi huu.

5. Tiéu chudn, diéu kién, dé tudi quy hoach Truwéng, phé phong va twong
duong

- Tiéu chuan quy hoach thuc hién theo Quy dinh tiéu chuan chuc danh can
bo 1anh dao, quan Iy cia co quan Trung wong Poan (ban hanh kém theo Quyét dinh
$6 514-QD/TWDTN-BTC ngay 22/5/2020 caa Ban Bi thu Trung wong Doan).

- Nhan su dugc giéi thiéu quy hoach c6 két qua thuc hién nhiém vu 03
nam lién tiép duoc danh gia hoan thanh Tt nhiém vu try 18n. Nhan sy duoc tiép
tuc quy hoach duoc tiép tuc quy hoach khi duoc danh gia hoan thanh Tt nhiém
vu tré 1én ké tir khi dugc quy hoach dén thoi diém ra soat quy hoach.

- P¢ tudi quy hogach:

Quy hoach giai doan ké tiép: tinh tir nim dau cua giai doan ké tiép, nhan
su duoc quy hoach giai doan ké tiép phai du tudi cong tac 02 nhiém ky tro 1én, it
nhét phai tron 01 nhiém ky ké tiép d6 (60 thang).

Ra soat, bo sung quy hoach giai doan hién tai: nhan sy duoc bd sung quy
hoach phai con du tudi cong tac it nhat 06 nam (72 thang) tré 1én; nhan sy tiép
tuc quy hoach phai con du tudi cong tac it nhat 05 nam (60 thang) tro 18n.

Po tudi quy hoach theo quy dinh tai Két luan sé 08-KL/TW ngay
15/6/2021 caa Bo Chinh tri vé do tudi bd nhiém, gidi thiéu can bo tng cur va
Nghi dinh sé 135/2020/ND-CP ngay 18/11/2020 cua Chinh phu quy dinh vé do
tudi nghi huu.

6. Thei diém tinh tugi quy hogch

- P6i véi quy hoach nhiém ky ké tiép: La thoi diém tién hanh Pai hoi
Poan toan quéc.

- B6i véi ra soét, bo sung quy hoach: La thoi diém cap c6 tham quyén phé
duyét quy hoach nhan duoc to trinh va hod so nhén su theo quy dinh.

Piéu 9. Hé s6, s6 lwgng va co ciu

1. Vé hé sd, sb luong:

- Hé sé quy hoach Ban Thuong vu Trung wong Doan tir 1,0 - 1,5 lan so
véi s6 luong quy dinh.

- S6 lwong quy hoach chuc danh 1anh dao, quén ly: Mot chace danh 18nh
dao, quan ly quy hoach khong qua 3 can bo. Mot can bo quy hoach khong qua 3
chtc danh & cting mot cap phé duyét quy hoach (khéng bao gom chic danh Uy
vién Ban Thuong vu Trung wong Doan).

2. Vé co cAu:

Phan dau co cau, ti 1& quy hoach cac chuac danh lanh dao, quan ly caa
Trung wong Poan TNCS HO Chi Minh va cac ban, don vi thudc co quan Trung
uong Poan nhu sau:
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- Quy hoach Bi thu Ban Chép hanh Trung wong Poan, Uy vién Ban
Thuong vu Trung wong Doan: ty 1€ can b nir tor 25% tro 1én, c6 can bo nguoi
dan toc thiéu sb trong quy hoach; phan dau ty I1& can b tir 35 tudi tré xudng
trong quy hoach chie danh Bi thu Ban Chap hanh Trung wong Poan va tir 30
tudi tro xudng trong quy hoach chirc danh Uy vién Ban Thuong vu Trung wong
Doan tir 15% tro 1én.

- Quy hoach chire danh 1anh dao, quan ly cac ban, don vi thudc co quan
Trung wong Poan: ¢6 can bd nir trong quy hoach chirc danh lanh dao, quan ly
cta cac don vi; ddi vai mot sé don vi dic thi co can bo nguoi dan toc thiéu sb
trong quy hoach.

Piéu 10. Quy trinh va hé se' nhan sw quy hoach

1. Quy trinh quy hoach:

Quy trinh quy hoach gom 2 quy trinh: (1) Xay dung quy hoach can bo
nhiém ky ké tiép tur nguon nhan su tai chd. (2) Ra soat, b6 sung quy hoach cén
bo hing nam tir nguon nhan su tai chd hoic tir nguén nhan sy & noi khéc.

- P6i vai quy trinh nhan su quy hoach chirc danh Bi thu thi nhét, Bi thu,
Uy vién Ban Thuong vu Trung wong Poan: Thuc hién theo Phu luc 2A.

- Béi véi quy trinh nhan sy quy hoach chac danh Truéng, pho ban, don vi
thudc co quan Trung wong Poan: Thuc hién theo Phu luc 2B.

- Pbi voi quy trinh nhan sy quy hoach chic danh Truong, phd phong va
twong duong: do 1anh dao, cap Gy cac don vi cu thé hoa trén co s quy dinh cua
co quan Trung wong Doan.

2. Ho so nhan su: Thuc hién theo Phu luc 3.

Piéu 11. Cong khai va quan ly quy hoach

1. Cong khai quy hoach:

- Danh sé&ch quy hoach, dua ra khoi quy hoach chic danh Bi thu thir nhat,
Bi thu Ban Chap hanh Trung wong Poan dugc cip c6 tham quyén phé duyét va
quy hoach chtc danh Uy vién Ban Thuong vu Trung wong Poan: duoc thong
b&o cbng khai trong Ban Bi thu Trung wong Poan, Ban Thuong vu Bang uy
Trung wong Poan, 1anh dao, cap uy co quan, don vi quan Iy can b, ca nhan cé
lien quan biét, quan ly, st dung quy hoach.

- Danh séach quy hoach, dua ra khoi quy hoach chac danh Trudng, pho
ban, don vi thuoc co quan Trung wong Poan: dugc thong bao céng khai trong
Ban Bi thu Trung wong Poan, Ban Thuong vu Bang uy Trung wong DPoan, 1anh
dao, cap uy ban, don vi; lanh dao, cap Gy co quan, don vi quan ly can bo, ca
nhan cd lién quan biét, quan ly, sir dung quy hoach.

- Danh sach quy hoach, dua ra khoi quy hoach chitc danh Truong, phd
phong va tuong duong tai cac don vi: bao cdo Thu truéng co quan Trung wong
Poan; giri Ban To chuc Trung wong Poan dé theo ddi; thdng béo coéng khai
trong tap thé lanh dao, cip ty don vi; lanh dao, cip Gy co quan, don vi quan ly
can b, ca nhan c6 lién quan biét, quan ly, str dung quy hoach.



2. Quan ly quy hoach:

Can ctr vao két qua phé duyét quy hoach can bo, trong vong 30 ngay ké tir
khi phé duyét quy hoach:

- Ban Bi thu Trung wong Doan: b4o c4o Ban T6 chirc Trung wong két qua
quy hoach chirc danh Uy vién Ban Thuong vu Trung wong Poan, Truéng, pho
ban, don vi thudc co quan Trung wong Doan dé theo ddi. Xay dung ké hoach va
to chirc thyc hién ¢6 hiéu qua viéc dao tao, bdi dudng, rén luyén, thir théch, luén
chuyén, d1eu déng, bd nhiém, gigi thiéu tng cir dbi véi can bo quy hoach dép
ing yéu cau cong tac Poan va phong trao thanh thiéu nhi, yéu cau thuc hién
nhiém vu cia co quan Trung wong Poan va cac ban, don vi truc thugc. Binh ky
hang nim danh gia pham chat, nang luc, két qua thuc hién chic trach, nhiém vu
duogc giao va chiéu hudng phét trién ddi véi can bo trong quy hoach.

- Cac don vi su nghiép truc thudc co quan Trung wong Poan: bao cao Thu
truong co quan Trung wong Poan vé két qua quy hoach chtc danh Trudng, pho
phong va tuong duong thudc don vi. Xay dung ké hoach va té chie thuc hién c6
hiéu qua viéc dao tao, bdi dudng, rén luyén, thir thach, luan chuyén, diéu dong,
b6 nhiém cén bd quy hoach theo phan cip quan Iy can b va yéu cau thuc hién
nhiém vu cta don vi. Pinh ky hidng nim danh gia pham chat, ning luc, két qua
thuc hién chuec trach, nhiém vu dugc giao va chiéu hudng phét trién ddi voi can
bo trong quy hoach.

Piéu 12. Cac truong hop dwong nhién ra khéi quy hoach

- Céan bo d& tur tran, can bo qua tudi quy hoach, can bo bi cap co tham
quyén thi hanh ky luat tir hinh thic khién trach tro 1én (d6i véi ca nhan), can bo
cd két luan khong bao dam tiéu chuan chinh tri cia chuc danh quy hoach thi
duong nhién ra khoi quy hoach.

Déi voi cac truong hop duong nhién ra khoi quy hoach, cip ¢ tham
quyén phé duyét quy hoach ban hanh quyét dinh dua can bd d6 ra khoi quy
hoach, khéng phai thuc hién quy trinh bé phiéu theo quy dinh.

- D6i véi can bo bi thi hanh ky luat, sau khi quyét dinh thi hanh ky luat
hét hiéu luc theo quy dinh cta Pang, phap luat cia Nha nudc, cap c6 tham
quyén cd thé xem xét viéc quy hoach theo quy dinh.

I11- TO CHUC THUC HIEN

Piéu 13. Biéu khoan thi hanh

1. Lanh dao, cap uy cac ban, don vi tryc thudc co quan Trung wong Doan
O trach nhiém trlen khai thyc hién Quy dinh nay va cac chi dao ctia Ban Bi thu
Trung wong Poan vé cdng tac quy hoach céan bd.

Thu trudong cac don vi su nghiép cin ct vao Quy dinh nay dé cu thé hoa
thanh quy dinh quy hoach cén bo caa don vi dam bao phu hop véi dic diém,
tinh hinh va yéu cau thuc hién nhiém vu cta don vi: xong trong quy 111/2022.

2. Giao Ban T6 chtic Trung uong Poan gitip Ban Bi thu Trung wong Poan
theo ddi, dén ddc, hudng dan, kiém tra, gidm sat viéc thuc hién Quy dinh nay.

3. Quy dinh nay c6 hiéu luc thi hanh ké tir ngay ky.
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Trong qué trinh thuc hién, néu cé van dé can dieéu chinh dé phu hop véi
quy dinh cua Dang, phap luat cua Nha nudc, cac ban, don vi gui van ban gop y
ve Ban To chirc Trung uwong Doan dé tong hop, bao cao Ban Bi thu Trung wong
Poan xem xét, quyet dinh.
TM. BAN Bi THU TRUNG UONG POAN

Noi nhan: 7 BI THU THU NHAT

- B/c Truong Thi Mai, Uy vién Bo Chinh tri,
Bi thu TW Péng, Truong Ban T6 chiic TW;

- Bb/c Bui Thi Minh Hoai, Bi thu TW Dbang,
Truong Ban Dan van TW;

-P/c Mai Vian Chinh, Uy vién TW Dang,
Pho Truong Ban TT Ban T6 chiicc TW;

- B/c Pham Tét Thang, Uy vién TW Dang,
Phé Truong Ban TT Ban Déan van TW,

- B/c Nguyén Quang Duong, Uy vién TW Dang, ..
Pho Truéng Ban Té chac TW; Bui Quang Huy

-B/c Hoang Van Tra, Phé Cha nhiém Uy
ban Kiém tra TW;

- Ban Bi thu TW DPoan;

-Vu V, Ban T6 chiic TW;

-Vu ll1, Uy ban Kiém tra TW;

- Vu Poan thé Nhan dan, Ban Dan van TW;

- Céc d/c Uy vién Ban Chap hanh TW Doan,
Uy vién Uy ban Kiém tra TW Doan;

- BTV bang uy, Céng doan, Boan Thanh nién,
Hoi Cuu chién binh co quan TW Poan;

- Cac ban, don vi thuoc co quan TW Doan;

- Luu BTC, VP.
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PHU LUC 1A
Péi twong gidi thiéu quy hoach chirc danh
Bi thw thir nhat, Bi thw, Uy vién Ban Thwong vu Trung wong Poan
(kém theo Quyér dinh sé: g7 -OB/TWBTN-BTC ngay g7/ 0212023
Ciia Ban Bi thu Trung wong Poan TNCS Hé Chi Minh)

I- Quy hoach chirc danh Bi thu thir nhat Ban Chap hanh Trung wong Poan

1. Poi twong 1:

- Bi thu Ban Chép hanh Trung wong Poan.

- Cén bo thudc ddi tuong 1 dé quy hoach chuc danh bi thu tinh 1y, thanh
uy, dang uy khoi truc thuoc Trung wong, by truong va tuong duong theo Quy
dinh so 50-Qb/TW ngay 27/12/2021 cua B Chl'nh tri c6 du dieu kién, tiéu
chuan quy hoach chic danh Bi thu thir nhat Ban Chap hanh Trung wong Boan.

- Cac dong chi dugc quy hoach nhigm ky ké tiép phai du tudi cong téc 2
nhi¢m ky trg Ién, it nhat tron 1 nhiém ky (60 thang) doi véi ca nam va nir; doi
V6i ra soat, bo sung quy hoach hang nam cho nhi¢ém ky hi¢n tai, phai du tuoi
cong tac it nhat tir 72 thang tro 1én.

2. Poi twong 2:

- Uy vién Ban Thuong vu Trung wong Poan; Trudng ban, don vi thudc co
quan Trung wong Poan; Bi thu cac tinh, thanh doan, doan truc thudc.

- Can bo thuoc ddi tugng 2 dé quy hoach chtc danh bi thu tinh ay, thanh
uy, dang uy khdi truc thuoc Trung wong, bd trudng va tu:ong duong theo Quy
dinh s6 50-QB/TW ngay 27/12/2021 cua Bo Chinh tri c6 da diéu kién, tiéu
chuan quy hoach chic danh Bi thu thir nhat Ban Chap hanh Trung wong Doan.

- Céc dong chi nay phai dwoc quy hoach chirc danh di twong 1 va con du
tudi cong tac it nhat tron 2 nhiém ky tré 1én doi véi ca nam va ni.
I1- Quy hoach chirc danh Bi thu Ban Chap hanh Trung wong Poan
1. Poi twong 1:
- Uy vién Ban Thuong vu Trung wong Poan; Trudng ban, don vi khdi phong
trao thudc co quan Trung wong Poan; Bi thu cac tinh, thanh doan, doan truc thudc.
- Can bo thugc doi tugng 1 dé quy hoach chirc danh phé bi thu tinh uy,
thanh uy, dang uy khoi truc thugc Trung wong, thur truong va tuong duong theo
Quy dinh s6 50-QDB/TW ngay 27/12/2021 cua Bo Chinh tri c6 du diéu kién, tiéu
chuan quy hoach chic danh Bi thu Ban Chap hanh Trung wong Poan.
. -Dg tusi quy hoach: nhan su duoc gisi thiéu quy hoach khong qua 40
tuoi; nhan su duoc tiep tuc quy hoach khéng qué 42 tuai.
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2. Poi twong 2:
- Cac dé[lg chi Uy vién Ban Chap hanh Trung wong Poan; Pho truéng
ban, don vi khoi phong trao thudc co quan Trung wong Poan; Pho Bi thu cac
tinh, thanh doan, doan truc thudc.

- Cén bo thudc ddi tugng 2 dé quy hoach chuc danh phé bi thu tinh 1y,
thanh 1wy, dang ay khdi truc thugc Trung wong, thir trudng va tuong duong theo
Quy dinh s6 50-QB/TW ngay 27/12/2021 caa Bo Chinh tri ¢ du diéu kién, tiéu
chuan quy hoach chic danh Bi thu Ban Chap hanh Trung wong Poan.

. -Do tusi quy hogch: nhan sy duoc gidi thiéu quy hoach khéng qua 40
tuoi; nhan su duoc tiép tuc quy hoach khdng qua 42 tuoi.

I11- Quy hoach Uy vién Ban Thuong vu Trung wong Poan

1. Poi twong 1:

- Céac déng chi Uy vién Ban Chéap hanh Trung wong Poan; Pho truéng
ban, don vi khoi phong trao thudc co quan Trung wong Poan; Bi thu, Phé Bi thu
cac tinh, thanh doan, doan truc thudc.

. -bg tusi quy hogch: nhan sy duoc gigi thi¢u quy hoach khong qua 37
tuoi; nhan su duogc tiép tuc quy hoach khdng qua 39 tuoi.

2. Poi twong 2:

- Cén b cac ban, don vi khdi phong trao thudc co quan Trung vong Doan
duoc quy hoach Pho truong ban phong trao tro 1€n; Uy vién Ban Thuong vy,
Truong ban va tuong duong thugc Doan cap tinh; Bi thu Doan cap huyén; can
b(f)q Doan ¢ mot so ban Dang, bo, nganh Trung wong va can bo, doan vién tiéu
bieu & mot so6 linh vuc.

. -Dg tusi quy hoach: nhan su duoc gidi thiéu quy hoach khéng qua 37
tuoi; nhan su duoc tiép tuc quy hoach khéng qua 39 tuai./.

BAN Bi THU TRUNG UONG DOAN
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PHU LUC 1B
Péi twong gidi thiéu quy hoach chirc danh
Trwéng, phé ban, don vi thudc co quan Trung wong Poan
(kém theo Quyér dinh sé: 01 -OB/TWBTN-BTC ngay g/ 9212023
Ciia Ban Bi thu Trung wong Poan TNCS Hé Chi Minh)

I- Quy hoach chirc danh Truwong ban phong trao va Chanh Van phong
Trung wong Doan

1. Poi twong 1:

- Cac déng chi Uy vién Ban Chap hanh Trung uong Poan; Pho truéng
ban, don vi khoi phong trao thudc co quan Trung wong Poan; Bi thu, Pho Bi thu
cac tinh, thanh doan, doan truc thudc.

. -Dg tusi quy hoach: nhan su duoc gidi thiéu quy hoach khéng qua 37
tuoi; nhan su duoc tiép tuc quy hoach khdng qua 39 tuaoi.

2. Poi twong 2:

- Trwong, phd phong thugc cac don vi thugc co quan Trung wong
Doan; can bd cac ban, don vi khdi phong trao thudc co quan Trung uwong Poan
dugc quy hoach Pho truong ban phong trao tro 1én; Uy vién Ban Thuong vu
Poan cap tinh; Truong ban thudc tinh, thanh doan, doan truc thudc; Bi thu Poan
cap huyeén; can bo Poan & mot s6 ban Pang, bd, nganh Trung wong va can bo,
doan vién tiéu biéu & mot sb linh vuc.

- D¢ tudi quy hogch: nhan sy dugc gidi thiéu quy hoach khéng qué 37
tudi; nhan su duoc tiép tuc quy hoach khéng qua 39 tudi./.

I1- Quy hoach chirc danh Chanh Vin phong Uy ban Qudc gia vé thanh
nién Viét Nam, Van phong Dang - doan theé co quan Trung wong Doan va
Trwéng cac don vi sy nghiép thudc co quan Trung wong Poan

1. Poi twong 1:

- Cac d@ong chi Uy vién Ban Chap hanh Trung wong Poan; Phé trudng
ban, don vi thudc co quan Trung wong Poan; Bi thu, Pho Bi thu cac tinh, thanh
doan, doan truc thuoc.

- D¢ tusi quy hogch: cac dong chi duoc quy hoach nhiém ky ké tiép phai
du tudi cong tac 2 nhiém Ky tro 1én, it nhat tron 1 nhiém ky (60 thang) doi véi ca
ham va nir; doi véi ra soat, bo sung quy hoach hang nam cho nhiém ky hién tai,
phai du tuoi céng tac it nhat tr 72 thang tro 1én.

2. Pdi twong 2:

- Truwéng, phé phong thugc cac don vi thugc co quan Trung wong
Doan; can b cac ban, don vi khoi phong trao thuéc co quan Trung wong Poan
duoc quy hoach Pho truong ban tré 1én; Trudong phong va twong duong tai Cac
don vi su nghiép duoc quy hoach Pho truong don vi s nghiép tro 1én.
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- D¢ tudi quy hoach: cac dong chi dugc quy hoach con du tudi cong tac it
nhat tron 2 nhiém Ky tro 1én doi vai ca nam va ntr.

I11- Quy hoach chitc danh Phé trwéng ban, Phoé Chanh Vin phong
Trung wong Poan phu trach phong trao

1. Péi twong 1:

- Cén bo cac ban, don vi khdi phong trao thudc co quan Trung wong
Poan; Uy vién Ban Thuong vu Doan cap tinh; Truong ban thudc tinh, thanh

doan, doan truc thudc; Bi thu Poan cip huyén; can bo Poan ¢ mot s6 ban Pang,
b6, nganh Trung uong va can bd, doan vién tiéu biéu & mot sé linh vuyc.

. -Do tusi quy hogach: nhan sy duoc gidi thiéu quy hoach khéng qua 35
tuoi; nhan su duoc tiép tuc quy hoach khéng qua 37 tuoi./.

2. Poi twong 2:

- Uy vién Ban Chap hanh DBoan cap tinh; Phé truéng ban thugc tinh, thanh
doan, doan truc thudc; Pho Bi thu Poan cap huyén.

. -bg tusi quy hogch: nhan sy duoc gigi thi¢u quy hoach khong qua 35
tuoi; nhan sy dugc tiép tuc quy hoach khdng qua 37 tuoi./.

IV- Quy hoach chirc danh Pho trwéng ban phu trach nghiép va, Pho
chanh Van phong Uy ban Quoc gia vé thanh nién Viét Nam, Van phong
Pang - doan thé co quan Trung wong Poan va Pho trwéng cac don vi sw
nghiép thugc co quan Trung wong Poan

1. Poi twong 1:

- Cén bo cac ban, don vi khéi phong trao thudc co quan Trung wong Poan;
Trudong phong tai cac don vi su nghiép thuoc co quan Trung wong Poan.

- Dg tudi quy hogch: cac dong chi dugc quy hoach nhiém ky ké tiép phai
du tuoi cong tac 2 nhiém ky trg 1en, it nhat tron 1 nhiém ky (60 thang) doi voi ca
ham va nir; doi voi ra soat, bo sung quy hoach hang ndm cho nhiém ky hién tai,
phai da tuoi cong tac it nhat tir 72 thang tro 1én.

2. Poi twong 2:

- Pho truéng phong, vién chuc tai cac don vi sy nghiép thudc co quan
Trung wong Doan dwoc quy hoach Truong phong; vién chic cac don vi su
nghiép thudc co quan Trung wong Poan (noi khong cé cap phong).

- D tuoi quy hogch: cac dong chi dugc quy hoach con du tudi cng téc it
nhat tron 2 nhiém ky tro 1én doi vai ca nam va nir./.

BAN Bi THU TRUNG UONG DOAN
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PHU LUC 1C
Péi twong gidi thiéu quy hoach chirc danh
Trwéng, phd phong va twong dwong
(kém theo Quyér dinhso: 01  -OB/TWBDTN-BTC ngay 07/ 0212023
Ciia Ban Bi thu Trung wong Poan TNCS Hé Chi Minh)

I- Quy hoach chic danh Trwéng phong va twong dwong

1. Péi twong 1: Phd truong phong thudc co quan Trung uong Doan; Pho
truong ban thudc tinh, thanh doan, doan truc thudc; Phé Bi thu Poan cap huyén.

- Dé tudi quy hoach: cac dong chi dugc quy hoach nhiém ky ké tiép phai
dua tudi cong tac 2 nhiém ky tra 18n, it nhat tron 1 nhiém ky (60 thang) ddi véi ca
nam va nit; d6i véi ra soat, bd sung quy hoach hang nam cho nhiém ky hién tai,
phai di tudi cong tac it nhat tir 72 thang tro 1én.

2. Poi twong 2: can bo, cong chic, vién chic khéng giir chic vy 1anh
dao, quan ly
B¢ tusi quy hogch: cac dong chi duoc quy hoach con du tudi cong tac it
nhat tron 2 nhiém ky tro 1én doi vaoi ca nam va nir.
I1- Quy hoach chéc danh Pho trwéng phong va twong dwong
- Doi twong quy hoach: can bd, cdng chirc, vién chac khong giir chuc vy
l&nh dao, quan ly.

- B¢ tudi quy hogach: Céc dong chi dugc quy hoach nhiém ky ké tiép phai
du tuoi cong tac 2 nhiém ky trg 1en, it nhat tron 1 nhiém ky (60 thang) doi voi ca
ham va nir; doi voi ra soat, bo sung quy hoach hang ndm cho nhiém ky hién tai,
phai du tuoi céng tac it nhat tir 72 thang tro 1€n.

BAN Bi THU TRUNG UONG DOAN
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PHU LUC 2A
Quy trinh nhan sw quy hoach chirc danh
Bi thw thit nhat, Bi thw, Uy vién Ban Thwong vu Trung wong Poan
(kém theo Quyér dinh sé: 01  -OB/TWBTN-BTC ngay ¢g;/ g2 12023
Ciia Ban Bi thw Trung wong Poan TNCS Hé Chi Minh)

I. Quy trinh quy hoach can bd nhiém ky ké tiép tir ngudén nhan su
tai chd

1. Buée 1: Xdy dung ké hoach trién khai va chudn bi nguén cin bé dw
kién phat hién, gioi thiéu quy hoach.

- Noi dung: Can ctr Quy dinh cua B Chinh tri, huong dan cta Ban To
chirc Trung wong, quy dinh cua Trung wong Doan vé cong tac quy hoach can bo
va co ciu, s luong, tiéu chuan, diéu kién, d6i twong, do tudi, ti 1& can bo tre,
can bo nit, can bd ngudi dan tdc thiéu sd theo quy dinh; trén co sé tinh hinh doi
ngil can bd va yéu cau cong tac Poan va phong trao thanh thiéu nhi, Ban Bi thu
Trung uong Poan chi dao Ban To chitc Trung wong Poan thyc hién cac cong
viéc sau:

(1) Xay dung ké hoach trién khai cong tac quy hoach chirc danh Bi thu
thir nhat, Bi thu, Uy vién Ban Thuong vu Trung wong Poan.

(2) Tién hanh ra soat, danh gia nguon can b dé du kién danh sach ngudn
nhan sy co ban dap Gng tiéu chuan, diéu kién quy hoach chire danh Bi thu thir
nhat, Bi thu, Uy vién Ban Thuong vu Trung wong Poan.

- Thanh phan: Ban Bi thu Trung wong Poan.
2. Buée 2: Hpi nghi Ban Bi thw Trung wong Poan (lan 1)

- Trén co s& bao cdo cua Ban Td chic Trung wong Poan, Ban Bi thu
Trung wong Poan thao luan, phan tich va thong qua:

ot Ké hoach trién khai cong tac quy hoach chuc danh Bi thu thir nhét, Bi
thu, Uy vién Ban Thuong vu Trung wong Doan.

+ Danh sach ngudn nhén su co ban dap mg tiéu chuan, diéu kién dé trinh
cac hoi nghi xem xét, phat hi¢n, gidi thi¢u quy hoach.

- Thanh phan: Ban Bi thu Trung wong Doan.
3. Budic 3: Hpi nghi cdn by chii chot co quan Trung wong Doan
- N6i dung: 1ay ¥ kién phat hién, gi6i thiéu nguon quy hoach (bang phiéu kin).

- Thanh phan: Ban Bi thu Trung wong Poan; Truong, pho ban, don vi
thudc co quan Trung wong Poan; Uy vién Ban Chap hanh Pang bo Trung wong
Doan va Trudng cac doan thé co quan Trung vong Doan.

- Nguyén tac lua chon, gi6i thiéu: Nhan su dugc lua chon, gidi thiéu phai
dat ti 16 phiéu dong ¥ it nhat tir 30% tré 1én so véi tong s ngudi c6 mat dé dua



17

vao danh sach gi6i thiéu & budc sau. Két qud kiém phiéu phdt hién, gidi thiéu
nguon nhdn sw quy hoach Khdng cong bo tai Hoi nghi.

4. Buéc 4: Hpi nghi Ban Chép hanh Trung wong Podan va Hpi nghi tgp
thé lanh dao mo rong co quan Trung wong Doan

4.1. Hpi nghi Ban Chdp hanh Trung wong Poan

- Noi dung: Trén co s két qua gidi thiéu nhan sy & budc 3, Ban Chép
hanh Trung wong Doan tién hanh thao luan va giéi thiéu nhan sy quy hoach
(bang phiéu kin).

- Thanh phan: Ban Chép hanh Trung wong Poan

- Nguyén tac lua chon, giéi thiéu: Nhan sw dugc lua chon, gioi thiGu phai
dat ti 1¢ phiéu dong y it nhat trén 50% so voi tong sO nguoi c6 mit dé dua vao
danh s&ch gi6i thiéu & budc sau. Két qua kiém phiéu giéi thiéu nhin sw quy
hoach khong céng bo tai Hpi nghi.

4.2. Hji nghi lanh dao mo rong co quan Trung wong Doan

- Noi dung: Trén co sé két qua gidi thiéu nhan su ¢ bude 3 va 4.1, Hoi
nghi 1anh dao mé rong co quan Trung wong Poan tién hanh thao luan va gidi
thiéu nhan su quy hoach (bang phiéu kin).

- Thanh phan: Ban Bi thu Trung wong Poan, Uy vién Ban Thuong vu Pang
uy Trung wong Poan, Trudong ban, don vi thudc co quan Trung wong Poan.

- Nguyén tac lwa chon, gidi thiéu: Nhan sw dugc lua chon, gioi thiéu phai
dat ti 1¢ phiéu dong y it nhat trén 50% so véi tong sO nguoi ¢6 mit dé dua vao
danh sach gi6i thiéu & budc sau. Két qua kiém phiéu gidi thiéu nhén sw quy
hoach khong céng bo tai Hpi nghi.

5. Budc 5: Hpi nghi Ban Bi thw Trung wong Poan (lan 2)

- Noi dung: Can ctr vao co cau, s6 lugng, tiéu chuén, diéu kién, ddi tuong,
dd tudi, ti 18 can bo tré, can bo nit, can bd nguoi dan toc thiéu sb theo quy dinh;
dong thoi, trén co so tinh hinh d6i ngil can bo va yéu cau cong tac Poan va
phong trao thanh thiéu nhi va két qua gidi thiéu nhan sy & budc 3 va budc 4,
Ban Bi thu Trung wong Poan tién hanh thao luan va biéu quyét gidi thiéu nhan
su (bang phiéu kin) dé dua vao danh sach dé nghi phé duyét quy hoach.

- Thanh phan: Ban Bi thu Trung wong Doan.

- Nguyén tac lya chon, giéi thiéu: Nhan su duoc lya chon, gioi thidu phai
dat ti 1¢ phleu dong v it nhat trén 50% so véi tong s6 nguoi duge tridu tap va lay
tir trén xubng cho du sb luong theo quy dinh. Két qud kiém phiéu gii thiéu
nhén sw quy hoach dwoc cong bo tai Hpi nghi.

Truong hop c6 tir 2 ngudi trd 1én co s6 phiéu bang nhau trén 50% & chi
tiéu cuoi cung, thi do dong chi Bi thu thir nhat Ban Chap hanh Trung wong Poan
xem xét, quyéet dinh Iya chon nhan sy.
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- Trén co so két luan cua Ban Bi thu Trung wong Doan, Ban T6 chirc
Trung wong Doan tham muu van ban lay y kien cia Ban Thuong vu Dang uy
Trung wong Poan vé viéc quy hoach can bo.

- Can ctr két luan cia Ban Bi thu Trung wong Doan, y kién cua Ban
Thuong vu Dang uy Trung wong Doan, Ban To chuc Trung wong Doan tham
muu, trinh dong chi Bi thu thir nhat Ban Chap hanh Trung wong Poan:

+ To trinh Ban T6 chirc Trung wong phé duyét két qua quy hoach chuc
danh Bi thu tht nhat, Bi thu Ban Chap hanh Trung wong Doan.

+ Quyét dinh phé duyét quy hoach chic danh Uy vién Ban Thuong vu
Trung wong Poan.

I1- Quy trinh ra soat, bé sung quy hoach hiang nim

Can ctr vao két qua danh gia can bo hing nim ctia cap c6 thim quyén va
dé xuat cua Ban T6 chirc Trung wong Poan, Ban Bi thu Trung wong DPoan chi
dao ra soat, bo sung quy hoach theo cac budc sau:

1. Quy trinh d6i véi ngudn nhén su tai chd

(1) Buéc 1: Hi nghi Ban Bi thu Trung wong Poan (lin 1)

- Noi dung: Ban Bi thu Trung wong Poan thao luan va tién hanh:

. *tBo phiéu tiép tuc quy hoach d6i voi nhitng trudng hop du tiéu chuan,
diéu kién theo quy dinh.

+ Bo phiéu dua ra khoi quy hoach ddi véi nhitng truong hop khong du
ti€u chuan, diéu kién theo quy dinh.

+ Dy kién danh sach bo sung quy hoach dé 13y y kién tai cac hoi nghi.

- Thanh phan: Ban Bi thu Trung wong Poan.

- Nguyén tic dua ra khoi quy hoach: Nhing ddng chi c¢6 trén 50% téng sd
ngu’cn dugc tricu tap ddng v thi dé xuat dua ra khoi quy hoach. Két qud biéu
quyét dwoc cong bé tai Hpi nghi.

_ Truong hop c6 tir 2 nguoi tro 1én co s6 phiéu bang nhau trén 50%, thi do
dong chi Bi thu thr nhat Ban Chap hanh Trung wong Doan xem xét, quyét dinh
Ira chon nhan su.

(2) Buéc 2: Hi nghi cdn b chii chét co quan Trung wong Doan

- Noi dung: lay y kién phat hién, gi6i thiéu nhan sy bo sung quy hoach
(bang phiéu kin).

- Thanh phan: Ban Bi thu Trung wong Poan; Truong, pho ban, don vi
thugc co quan Trung uwong Poan; Uy vién Ban Chap hanh Dang b6 Trung wong
Poan va Trudng cac doan thé co quan Trung wong Poan.

- Nguyén tac lya chon, gioi thiéu: Nhan sy dugc lua chon, gidi thiéu bo
sung quy hoach phai dat ti 18 phiéu dong ¥ it nhét tir 30% trd 1én so véi tong sd
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nguoi c6 mit dé dua vao danh sach gioi thidu ¢ budc sau. Két qud kiém phiéu
phat hién, gidgi thiéu nguéon nhin sw bo sung quy hoach Khdng cong bo tai
H¢i nghi.
(3) Buée 3: Hpi nghi Ban Chdp hanh Trung wong Poan va Hpi nghi
tdp thé lanh dao mo rong co quan Trung wong Doan

3.1. Hji nghi Ban Chip hanh Trung wong Poan

- Noi dung: Trén co s két qua gi6i thiéu nhan su ¢ budc 2, Ban Chap
hanh Trung uong Doan tién hanh thao luan va gioi thiéu nhan sy bo sung quy
hoach (bang phiéu kin).

- Thanh phan: Ban Chép hanh Trung wong Poan

- Nguyén tic lya chon, gio1 thiéu: Nhan sy duoc Iwa chon, gioi thiéu bd
sung quy hoach phai dat ti 1¢ phiéu dong ¥ it nhét trén 50% so véi tong sO  nguol
c6 mit dé dua vao danh sach gi6i thidu & budc sau. Két qud kiém phiéu gidi
thi¢u nhén sw bo sung quy hoach khdng céng bo tai Hpi nghi.

3.2. Hpi nghi lanh dao mo rong co quan Trung wong Doan

- Noi dung: Trén co so két qua gidi thi€u nhan sy ¢ budc 2 va 3.1, Hoi
nghi 1anh dao mé rong co quan Trung wong Poan tién hanh thao luan va gidi
thi¢u nhan su bo sung quy hoach (bang phiéu kin).

- Thanh phan: Ban Bi thu Trung wong Poan, Uy vién Ban Thuong vu Pang
uy Trung wong Poan, Trudong ban, don vi thudc co quan Trung wong Poan.

- Nguyén tic lya chon, gioi thiéu: Nhan sy dugc lwa chon, gioi thiéu bd
sung quy hoach phai dat ti 1¢ phiéu dong ¥ it nhat trén 50% so voi tong s6 ngudi
c6 mit dé dua vao danh sach gi6i thiéu o budc sau. Két qud kiém phiéu gidi
thigu nhén sw bé sung quy hoach Khong céng bé tai Hpi nghi.

(4) Bwéc 4: Hpi nghi Ban Bi thw Trung wong Poan (lan 2)

- Noi1 dung: cdn cr vao co cau, sb lugng, ti€u chuén, diéu kién, doi tuong,
dd tudi, ti 16 can bo tré, can bod nit, can bd nguoi dan toc thiéu sb theo quy dinh;
dong thoi, trén co so tinh hinh doi ngil can bd va yéu cau cong tac Poan va
phong trao thanh thiéu nhi va két qua gi6i thiéu nhan su & budc 2 va budc 3,
Ban Bi thu Trung wong Poan tién hanh thao luan va biéu quyét gidi thiéu nhan
su (bang phiéu kin) dé dua vao danh sach dé nghi phé duyét bo sung quy hoach.

- Thanh phan: Ban Bi thu Trung wong Poan.

- Nguyén tac lya chon, gi61 thiéu: Nhan sy duoc lya chon, gidi thi¢u bo
sung quy hoach phai dat ti 1¢ phleu dong ¥ it nhét trén 50% so voi tong sO nguoi
duoc tridu tip va lay tir trén Xuong cho du sé luong theo quy dinh. Két qua kiém
phiéu gidi thiéu nhin sw bé sung quy hoach dwoc cong bé tai Hpi nghi.

Truong hop c6 tir 2 ngudi trd 1én co sd phiéu bang nhau trén 50% & chi
ti€u cudi cung, thi do dong chi Bi thu thir nhat Ban Chap hanh Trung wong Doan
xem xét, quyéet dinh Iya chon nhan sy.
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- Trén co so két luan cua Ban Bi thu Trung wong Doan, Ban T6 chirc
Trung wong Doan tham muu van ban lay y Kien cia Ban Thuong vu Dang uy
Trung wong Poan vé viéc bd sung quy hoach céan bo.

- Can ctr két luan cia Ban Bi thu Trung wong Doan, y kién cua Ban
Thuong vu Dang uy Trung wong Doan, Ban To chuc Trung wong Doan tham
muu, trinh dong chi Bi thu thir nhat Ban Chap hanh Trung wong Poan:

+ To trinh Ban T chirc Trung wong phé duyét két qua ra soét, bo sung
quy hoach chuirc danh Bi thu thir nhat, Bi thu Ban Chap hanh Trung vong Poan.

+ Quyét dinh phé duyét két qua ra soét, bo sung quy hoach chirc danh Uy
vién Ban Thuong vu Trung wong Doan.

2. Quy trinh d6i v6i ngudn nhin sy dang cong tic tai co sé va co
quan, don vi khac

(1) Buéc 1: Chudn bi va xdc dinh nguon quy hoach

- NoO1 dung: can ctr co cau, sb luong, ti€u chuan, diéu kién, di tuong, do
tudi, ti 16 can bd tré, can bo nit, can bod nguoi dan toc thiéu so theo quy dinh;
dong thoi, trén co s& két qua phé duyét quy hoach can bo, Ban Bi thu Trung
wong Poan chi dao Ban T6 chiic Trung wong Poan thuc hién cac cong viée sau:

+ Tién hanh ra soat, danh gia ngudn can b tai chd (trong quy hoach va
ngoai quy hoach); trong do, phan tich va xac dinh rd co cau, s6 lugng, chuyén
nganh dao tao, chirc danh quy hoach ma Trung wong Poan hién con thiéu nguon
nhan sy hodc c6 nhung chua dap ung ti€u chuan, diéu kién, yéu cau dit ra can
gidi thiéu bod sung quy hoach tir nguon nhan sy dang cong tac tai co s¢ hodc co
quan, don vi khac.

+ Nghién ctru, dé xuat danh sach nguén nhan sy dang cong tac tai co so
hoac co quan, don vi khac.

- Thanh phan: Ban Bi thu Trung wong Poan.
(2) Buéc 2: Hi nghi Ban Bi thw Trung wong Poan (lan 1)

- Trén co s& bao cdo ctua Ban To chuc Trung wong Poan, Ban Bi thu
Trung wong Poan thao luan, phan tich, xac dinh co cdu, s6 lugng chirc danh quy
hoach; dong thoi, biéu quyét thdng qua danh sach ngudn nhan su dang cong tac
tai o so hodc co quan, don vi khac (bang phiéu kin).

- Thanh phan: Ban Bi thu Trung wong Poan.

- Nguyén tic lya chon, gi61 thiéu: Nhan sy duoc lya chon, gidi thi¢u bd

sung quy hoach pha1 dat ti 1¢ phiéu dong ¥ it nhat trén 50% so voi tong sO  nguoi

c6 mit dé dua vao danh sach gi6i thidu & budc sau. Két qud kiém phiéu gidi
thi¢u nhan sw bo sung quy hoach dwoc cong bo tai Hpi nghi.

_ Truong hop co tir 2 ngudi tro 1én co s6 phiéu bang nhau trén 50%, thi do
dong chi Bi thu thir nhat Ban Chap hanh Trung wong DPoan xem xét, quyét dinh
lura chon nhan su.
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(3) Buée 3: cd thé 1am song song quy trinh 3.1 va 3.2
3.1. Trao déi véi nhin sw va ldy ¥ kién tip thé lanh dao co quan, don vi
noi can by cong tac
- Pai diéanan Bi thu Trung wong Poan gap g0, trao ddi véi nhan sy du
kién gidi thiéu bo sung quy hoach.

- Ban Bi thu Trung wong Poan c6 vin ban 1y y kién cua tap thé 1anh dao
co quan, don vi noi can bo cong tdc vé du kién chirc danh quy hoach; nhan xét,
danh gia d6i voi can bo va cung cap ho so nhan sy theo quy dinh.

3.2. Ldy y kién tai Héi nghi Ban Chdp hanh Trung wong Podn

- NoOi dung: Trén Co 8O két qua giéi thiéu nhan su & budc 2, Ban Chép
hanh Trung wong Poan tién hanh thao luan va gioi thiéu nhan sy bo sung quy
hoach (bang phiéu kin).

- Thanh phan: Ban Chép hanh Trung wong Poan

- Nguyén tac lya chon, gio1 thieu: Nhan sy dugce lya chon, gidi thi¢u bo
sung quy hoach phai dat ti 1¢ phiéu dong y it nhat trén 50% so vai tong s6 nguoi
c6 mit dé dua vao danh sach gidi thiéu & budc sau. Két qud kiém phiéu gidi
thi¢u nhén sw bo sung quy hoach khdng céng bo tai Hpi nghi.

(5) Buéc 5: Hji nghi Ban Bi thu Trung wong Poan (lin 2)

- Noi dung: can clr nguyén vong cua nhan su, y kién cua lanh dao co
quan, don vi quan 1y can bo va két qua lay ¥ kién tai Hoi nghi Ban Chap hanh
Trung wong Poan tai budc 3, Ban Bi thu Trung wong Poan tién hanh thao luin
va biéu quyét gi6i thiéu nhan su (bang phiéu kin) dé dua vao danh sach dé nghi
phé duyét bd sung quy hoach.

- Thanh phan: Ban Bi thu Trung wong Poan.

- Nguyén tac lua chon, giéi thiéu: Nhan su duoc lya chon, gidi thiéu phai
dat ti 1¢ phleu dong v it nhat trén 50% so voi tong sd nguoi duoc triéu tap va lay
tir trén xudng cho du s6 luong theo quy dinh. Két qua kiém phiéu gidi thi¢u
nhén sw bo sung quy hoach dwoc cong bé tai Hi nghi.

Truong hop c6 tur 2 nguoi tro 1én co §6 phiéu ‘tgéng nhau trén 50% ¢ chi
tiéu cudi cung, thi do déng chi Bi thu tha nhat Ban Chap hanh Trung wong Doan
xem x¢€t, quyét dinh lya chon nhan su.

Cin cu két luan coa Ban Bi thu Trung wong Poan, Ban 'I"é chuc Trung
uong Poan tham muu, trinh dong chi Bi thu tht nhat Ban Chap hanh Trung
uvong Doan:

- To trinh Ban T6 chuc Trung wong phé duyét két qua ra soat, bd sung
quy hoach chirc danh Bi thu thir nhat, Bi thu Ban Chap hanh Trung vong Poan.

- Quyét dinh phé duyét két qua ra soét, bd sung quy hoach chizc danh Uy
vién Ban Thuong vu Trung wong Doan.
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* Luu y: Cac hoi nghi duoc tién hanh khi c6 it nhat 2/3 s6 ngudi dugc
tri¢u tap./.

BAN Bi THU TRUNG UONG DOAN
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PHU LUC 2B
Quy trinh nhan sw quy hoach chirc danh
Trwéng, phé ban, don vi thudc co quan Trung wong Doan
(kém theo Quyér dinh sé: 01  -OB/TWBTN-BTC ngay 0// 212023
Ciia Ban Bi thu Trung wong Poan TNCS Hé Chi Minh)

I. Quy trinh quy hoach can bd nhiém ky ké tiép tir ngudén nhéan su
tai chd

1. Ban, don vi giéi thiéu ngudn cian bd quy hoach nhiém ky ké tiép tir
nguon nhan s tai cho

1.1. Buéc 1: Hpi nghi linh dao, cép iy ban, don vi (lin 1)

- No1 dung: Cén ctr chi dao hoac ké hoach cta Ban Bi thu Trung wong
Poan vé cong tac quy hoach can bo va co cau, sd luong, ticu chuan, diéu kién,
ddi tuong, do tudi, ti 1é can bo tré, can bo nit, can bd nguoi dan toc thiéu s theo
quy dinh; trén co so tinh hinh do1 ngli can b va yéu cau thuc hién nhiém vu cia
don vi, 1anh dao, cép uy don vi thuc hién cac cong viéc sau:

(1) Cu thé hoa chi dao hoic ké hoach ctua Ban Bi thu Trung wong Poan
thanh ké hoach hoac quy trinh quy hoach chic danh Truong, pho ban, don vi.

(2) Tién hanh ra soét, danh gia nguon can b dé du kién danh sach ngudn
nhan su co ban dap ung tiéu chuan, diéu kién quy hoach chirc danh Trudng, pho
ban, don vi dé trinh cac hoi nghi xem xét, phat hién, gidi thi¢u quy hoach.

- Thanh phﬁn: lanh dao, cép uy ban, don vi

1.2. Buéc 2: Hpi nghi tip thé hodc Hpi nghi cdn bé chii chét ciia ban,
don vi

- N6i dung: 1ay ¥ kién phat hién, gi6i thiéu ngudn quy hoach (bang phiéu kin).
- Thanh phan:

+ Pbi véi cac ban phong trao, Van phong Uy ban Qudc gia vé thanh nién
Viét Nam, Vian phong Pang - doan thé co quan Trung wong Poan va cac don vi
su nghi¢p dudi 20 nhan sy: toan thé can bo, cong chuc, vién chuc, nguoi lao
dong cua don vi.

+ Pdi v6i Van phong Trung wong Poan va cac don vi su nghiép trén 20
nhan syu: lanh dao, cap uy don vi, truéng cac doan the, trudng, phd phong va
tuong duong.

- Nguyén tac lua chon, gidi thiéu: Nhan su dugc luya chon, gidi thiéu phai
dat ti 16 phiéu dong ¥ it nhit tir 30% tré 1én so véi tong s6 ngudi c6 mit dé dua
vao danh sach gioi thiéu ¢ budc sau. Két qud kiém phiéu phat hién, gidi thiéu
nguon nhéan sw quy hoach Khong céng bé tai Hpi nghi.
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1.3. Buwéc 3: Hpi nghi Ban Chdp hanh Pdng bé hodc Chi bj ciing cip

- NO1 dung: Trén co s& két qua gidi thiéu nhan sy & budce 2, hoi nghi tién
hanh thao luan va giéi thi¢u nhan sy quy hoach (bang phiéu kin).

- Thanh phan Hoi nghi:

o Pbi voi Dang b6 tryc thue Dang bo Trung uwong Doan: thanh phan 13
cac dong chi Uy vién Ban Chap hanh Pang bg.

ot Pbi voi Chi bo truc thudc Pang bo Trung wong Poan: thanh phan 1a tap
thé dang vién ctua Chi bd.

- Nguyén tac lua chon, gidi thiéu: Nhan su dugc lya chon, gioi thiéu phai

dat ti 1¢ phiéu dong y it nhat trén 50% so voi tong sO nguoi ¢6 mit dé dua vao

danh s&ch gi6i thiéu & budc sau. Két qua kiém phiéu giéi thiéu nhén sw quy
hoach Khdng cong bo tai Hpi nghi.

1.4. Bwdc 4: Hpi nghi lanh dao, cdp iy ban, don vi (lin 2)

- N6i dung: Can ctr vao co cau, sb luong, ti€u chuan, diéu kién, doi tuong,
dd tudi, ti 16 can bo tré, can bo nit, can bd nguoi dan toc thiéu sb theo quy dinh;
déng thoi, trén co s tinh hinh do1 ngli can bd va yéu cau thuc hién nhiém vu
ctia don vi va két qua gidi thiéu nhan sy qua cac budc, lanh dao, cap uy don vi
tién hanh thao ludn va biéu quyét gisi thiéu nhan su (bang phiéu kin) dé dua vao
danh sach dé nghi phé duyét quy hoach.

- Thanh phﬁn: lanh dao, cép uy ban, don vi.

- Nguyén tac lua chon, gidi thiéu: Nhén su dugc lya chon, gidi thiéu phai
dat ti 1¢ phleu dong v it nhat trén 50% so voi tong sd ngudi duogc tridu tap va lay
tir trén xubng cho du sb luong theo quy dinh. Két qud kiém phiéu gii thiéu
nhdn sw quy hoach dwoc cOng bé tai Hpi nghi.

Truong hop c6 tir 2 ngudi trd 18n ¢6 sd phiéu bang nhau trén 50% & chi
tiéu cuoi cung, thi do Thu trudng don vi xem xét, quyet dinh lua chon nhan su.

Trén co sé két qua gidi thiéu nhan sy quy hoach, 1anh dao, cap ay lap to
trinh bao cdo Ban Bi thu Trung wong Poan xem xét, phé duyét két qua ra soat,
bd sung quy hoach Truong, phé ban, don vi theo quy dinh.

2. Ban Bi thu Trung wong Poan phé duyét quy hoach Trwéng, phé ban,
don vi thugc co quan Trung wong Doan

2.1. Ban Té chirc Trung wong Doan tham dinh, bdo cdo Ban Bi thw Trung
wong Doan phé duyét két qud quy hoach Truong, pho ban, don vi

- Noi dung: Can ctr két qua quy trinh giéi thiéu nhan sy quy hoach va bao
cdo, dé xuat cua lanh dao, cép Uy cac ban, donvivay kién tham muu, thim dinh
ctia Ban T6 chire Trung wong Poan, Ban Bi thu Trung wong Poan thao luan, cho
y kién (bang phiéu kin) vé viéc quy hoach Trudng, phé ban, don vi thudc co quan
Trung wong Doan.

- Thanh phan: Ban Bi thu Trung wong Poan.
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- Nguyén tac lua chon, giéi thiéu: Nhan su dugc lya chon, gidi thi¢u phai
dat ti 1¢ phleu dong v it nhat trén 50% so véi tong sd nguoi duoc tridu tap va lay
tir trén xudng cho du sb luong theo quy dinh. Két qud kiém phiéu gii thiéu
nhén sw bé sung quy hoach dwoc cong bé tai Hpi nghi.

Truong hop cé tir 2 ngudi trd 1én co sd phiéu bang nhau trén 50% & chi
tiéu cudi cung, thi do dong chi Bi thu thir nhat Ban Chap hanh Trung wong Poan
xem x¢ét, quyét dinh lya chon nhéan sy.

2.2. Ldy y kién ciia Ban Thuong vu Déng iiy Trung wong Poan vé két qud
quy hoach Truong, pho ban, don vi

Ban T6 chic Trung wong Poan tham muu vin ban cia Ban Bi thu Trung
wong Poan lay y kién ciia Ban Thuong vu Pang iy Trung wong Poan vé danh
sach nhan sy duoc quy hoach Trudong, pho ban, don vi thugc co quan Trung
vong Doan.

2.3. Ban Bi thw Trung wong Doan quyét dinh phé duyét quy hoach
Truong, pho ban, don vi

Can cu két luan cua Ban Bi thu Trung wong Poan tai muc 2.1 va y kién
bang vin ban cua Ban Thuong vu Pang ty Trung wong Poan tai muc 2.2, Ban
T6 chuc Trung wong Poan tham muu quyét dinh phé duyét quy hoach Truong,
pho ban, don vi thudc co quan Trung wong Poan trinh dong chi Bi thu thir nhat
Ban Chép hanh Trung wong Poan ky ban hanh.

I1- Quy trinh ra soat, bé sung quy hoach hiang nim

1. Ban, don vi tién hanh ra soat, bé sung quy hoach (cd tir nguén nhén suw
tai cho va nhan sw tir noi khac)

Cin ctr vao két qua danh gia can bo hang nim cua cap ¢ tham quyén va
chi dao hoic ké hoach cua Ban Bi thu Trung uvong Doan vé ra soat, bd sung quy
hoach can b, lanh dao, cap uy ban, don vi chi dao ra soat, bo sung quy hoach
theo cac budc sau:

1.1. Buéc 1: Hpi nghi lanh dao, cdp iy ban, don vi (lin 1)
- Noi dung: 1anh dao, cp ty don vi thao luan va tién hanh:

+ B6 phiéu dé xuat tiép tuc quy hoach ddi voi nhitng trudng hop du tiéu
chuan, diéu kién theo quy dinh.

+ Bo phiéu dé xuat dua ra khoi quy hoach d6i v6i nhimng truong hop
khong du ti€u chuan, dicu kién theo quy dinh.

+ Dy kién danh sach nhén su tai chd bd sung quy hoach dé lay y kién tai
cac hoi nghi.

+ D¢ xuét danh sich ngudn nhan sy tir noi khac vao ngudn quy hoach
Trudng, pho ban, don vi.

- Thanh phan: 1anh dao, cap ty ban, don vi.
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- Nguyén tic dua ra khoi quy hoach: Nhitng dong chi co trén 50% tong sd
nguoi dugce tricu tap dong ¥y dua ra khoi quy hoach thi dé xuat dua ra khoi quy
hoach. Két qud biéu quyét dwoc cong bo tai Hpi nghi.

Truong hop co tir 2 ngudi tro 1€n co s6 phiéu bang nhau, thi do Thu
trudng don vi xem xét, quyét dinh lya chon nhan su.

* Déi vdi nguén nhén sw tiv noi khdc: sau khi c6 phuong an bd sung quy
hoach, dai dién lanh dao don vi trao d6i v6i nhan su du kién gi6i thiéu bd sung
quy hoach dé nim bat nguyén vong, 1ap thanh bién ban bao céo Ban Bi thu
Trung wvong Doan.

1.2. Budc 2: Hpi nghi tip thé hodc Hi nghi cdn bé chii chét ciia ban,
don vi

- Noi dung: lay y kién phat hién, gidi thiéu nhan su tai chd b sung quy
hoach (bang phiéu kin). Pdi véi ngudn nhéan su tir noi khac khong ldy y kién tai
budc nay.

- Thanh phan:

+ Pbi véi cac ban phong trao, Van phong Uy ban Qudc gia vé thanh nién
Viét Nam, Vin phong Pang - doan thé co quan Trung wong Poan va cac don vi
su nghiép dudi 20 nhan su: toan thé can bo, cong chuc, vién chirc, nguoi lao
dong cua don vi.

+ Pdi v6i Van phong Trung wong Poan va cac don vi sy nghiép trén 20
nhan sy: lanh dao, cap uy don vi, trudng cac doan thé, truong, phod phong va
tuong duong.

- Nguyén tac lua chon, gidi thiéu: Nhan su dugc luya chon, gidi thiéu phai
dat ti 16 phiéu dong v it nhat tir 30% trd 1én so véi tong sé nguoi cd mat dé dua
vao danh sach gi6i thiéu & budc sau. Két qud kiém phiéu phdt hién, gidi thiéu
nguon nhan sw quy hoach khong cong bo tai Hpi nghi.

1.3. Buéc 3: Hpi nghi Ban Chép hanh Ping bé hodc Chi bé cing cdp

- N6i dung: Trén co so két qua gioi thiéu nhan sy ¢ bude 2, hoi nghi tiép
hanh thao luan va gi6i thi€u nhan sy bod sung quy hoach (bang phiéu kin). D61
v&1 ngudn nhan su tir noi khac khong 1ay v kién tai budc nay.

- Thanh phﬁn Hoi nghi:

T Déi voi Bang bo tryc thuoc Dang by Trung uwong Doan: thanh phan 13
cac dong chi Uy vién Ban Chap hanh PBang bd.
ot Dbi v6i Chi bo truc thude Pang bd Trung wong Poan: thanh phan 13 tap
thé dang vién cua Chi bd.

- Nguyén tac lua chon, gidi thiéu: Nhan sy dugc lya chon, gidi thiéu phai

dat ti 1¢ phiéu dong y it nhat trén 50% so voi tong sO ngudi ¢6 mit dé dua vao

danh sach gi6i thiéu & budc sau. Két qud kiém phiéu giéi thiéu nhén sw quy
hoach kKhong cong bo tai Hpi nghi.
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1.4. Buéc 4: Hpi nghi linh dao, cdp tiy ban, don vi (ldn 2)

- Noi dung: Can cur vao co cAu, sb luong, ti€u chuan, diéu kién, dbi tuong,
do tudi, ti 1& can bo tré, can bo nit, can bod nguoi dan toc thiéu sb theo quy dinh;
déng thot, trén co s& tinh hinh do1 ngli can bd va yéu cau thuc hién nhiém vu
cua don vi va két qua gidi thiéu nhan sy qua cac budce, 1anh dao, cép uy don vi
tién hanh thao luan va biéu quyét gi6i thiéu nhan su (bang phiéu kin) dé dua vao
danh sach dé nghi phé duyét bo sung quy hoach (bao gdm ca nhan su tir ngudn
tai chd va nhan su tir noi khac).

- Thanh phan: 1anh dao, cap ty ban, don vi.

- Nguyén tac lua chon, gidi thiéu: Nhén su dugc lya chon, gioi thiéu phai
dat ti 1¢ phleu dong v it nhat trén 50% so voi tong sd nguoi duoc tridu tap va ldy
tir trén xubng cho du sb luong theo quy dinh. Két qud kiém phiéu gici thiéu
nhén sw quy hoach dwoc cong bé tai Hpi nghi.

Trudng hop 6 tir 2 ngudi trd 18n ¢6 sd phiéu bang nhau trén 50% & chi
tiéu cuoi cung, thi do Thu trudng don vi xem xét, quy€t dinh Iyra chon nhan su.

Trén co sé két qua gidi thiéu nhan sy quy hoach, lanh dao,,cép uy lap to
trinh bao cdo Ban Bi thu Trung wong Doan xem xét, phé duyét ket qua ra soat,
b6 sung quy hoach Trudéng, pho ban, don vi theo quy dinh.

2. Ban Bi thu Trung wong Poan phé duyét két qua ra soat, bo sung
quy hoach Trwéng, pho ban, don vi thugc co quan Trung wong Doan

2.1. Ban Té chirc Trung wong Doan tham dinh, bdo cdo Ban Bi thw Trung
wong Doan phé duyét két qud ra soat, bo sung quy hoach Truong, pho ban, don vi

- Noi dung: Can cur ket qua quy trinh ra soat, bd sung quy hoach va bao
c40, dé xuét cua lanh dao, cap ty cac ban, don vi va ¥ kién tham muu, thim dinh
cua Ban Io chirc Trung wong Doan, Ban Bi thu Trung wong Doan thdo luén, cho
v kién (bang phi€u kin) vé viéc:

+ Danh sach nhan sy du tiéu chuan, diéu kién tiép tuc quy hoach theo quy dinh.

+ Danh sach nhan sy dua ra khoi quy hoach.

+ Danh sach nhan su b6 sung quy hoach (ca ngudn tai chd ctia don vi va
ngudn bén ngoai).

- Thanh phan: Ban Bi thu Trung wong Poan.

- Nguyén tac lya chon, giéi thiéu: Nhan su dugc lya chon, gidi thiéu phai
dat ti 1¢ ph1eu dong v it nhat trén 50% so véi tong sd ngudi duge tridu tap va lay
tir trén xuong cho du sb luong theo quy dinh. Két qud kiém phiéu gii thiéu
nhén sw bo sung quy hoach dwoc cong bé tai Hi nghi.

Truong hop co tir 2 ngudi tro 1én co §0 phiéu bang nhau trén 50% & chi
tiéu cudi cung, thi do dong chi Bi thu thir nhat Ban Chap hanh Trung wong Doan
xem xét, quyéet dinh Iya chon nhan sy.
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2.3. Ban Té chirc Trung wong Poan tham muu vin bin ciia Ban Bi thw
Trung wong Doan:

- L4y v kién ctia Ban Thuong vu Dang uy Trung uong Poan vé danh sach
nhén su dugc quy hoach Trudéng, pho ban, don vi thudc co quan Trung wong Poan
d6i v6i nhén sy dang cOng tac tai co quan Trung wong Doan.

- Ly vy kién cta tap thé ldnh dao co quan, don vi noi can b cong tac vé
du kién chtrc danh quy hoach ddi voi nhan sy dang cong tac tai co quan, don vi
khéc; lay nhan xét, danh gia, két luan tiéu chuan chinh tri d6i v6i can bo va cung
cap hd so nhan su theo quy dinh.

2.3. Ban Bi thw Trung wong Podn quyét dinh phé duyét quy hoach
Trwong, pho ban, don vi

Cian ctr két luan cia Ban Bi thu Trung wong Poan tai muc 2.1, ¥ kién
bang vin ban ctia Ban Thudng vu Dang oy Trung wong Doan va ¥ kién cua lanh
dao, cip Uy noi can bo cong tac tai muc 2.3, Ban To chic Trung wong Poan
tham muu quyét dinh phé duyét két qua ra soat, bd sung quy hoach Truéng, phd
ban, don vi thudc co quan Trung wong Poan trinh ddng chi Bi thu thir nhat Ban
Chép hanh Trung wong Poan ky ban hanh.

* Luuy:
- C4c hdi nghi duoc tién hanh khi co it nhat 2/3 s6 ngudi dugc tridu tap.

- Can cu quy trinh ra quy hoach Truéng, phé ban, don vi va cén cir vao
diéu kién thyc té cua don vi, Thu trudng cac don vi su nghiép cu thé hda thanh
quy trinh quy hoach Trudng, phé phong va tuong duong tai don vi./.

BAN Bi THU TRUNG UONG DOAN
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PHU LUC 3
Danh muc hé so nhéin sw quy hoach
(kém theo Quyér dinh sé: 01  -OB/TWBTN-BTC ngay g7/ 9212023
cua Ban Bi thir Trung wong Poan TNCS Hé Chi Minh)

1. To trinh, bién ban hoi nghi, bién ban kiém phiéu va bang tong hop két
qua kiém phicu & cac budc.

2. 8o yéu Iy lich theo quy dinh hién hanh do ¢4 nhan ty khai va co quan
truc tiép quan ly can bo xac nhan; cé dan anh mau kho 4x6.

3. Nhén xét, danh gia (03 nam gan nhat) cua cac cap uy, to chire dang, tap
thé lanh dao co quan, don vi cua cap c6 tham quyen theo phan cép quan ly can
bo, vé: (1) Pham chét dao duc, 16i song, y thuc to chic ky luat, doan két noi bo.
(2) Nang luc cong tac va két qua thuc hién chuc trach, nhiém vu dugc giao. (3)
Uy tin va trién vong phat trién.

4. Két luan ve tiéu chuan chinh tri cua cap c6 tham quyen theo Quy dinh
cua Bo Chinh tri vé bao vé chinh tri ni b bBang.

5. Ban ké khai tai san, thu nhap theo mau ban hanh kém theo quy dinh
hién hanh (c6 ky xac nhan cua nguoi ké khai va nguoi nhan ban ké khai theo
quy dinh).

6. Ban sao ¢ gid tri phap 1y cac van bang, chang chi vé trinh do chuyén
mon, nghiép vu, ly luan chinh tri... (c6 Xac nhan cua co quan cé tham quyen).

* Luu y: CAc tai liéu néu tai Muc 2, 3, 4, 5 khong qua 6 thang tinh dén
thoi diém xem xét.

BAN Bi THU TRUNG UONG DOAN
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